
Steps to Determine
Event ROI

1. Define Objectives  
� Identify clear, measurable goals for your event (e.g., attendee           

   satisfaction, lead generation, sales conversions).

2. Track Key Metrics  
• Attendee Satisfaction: Collect feedback through surveys and reviews.

• Lead Generation: Count new leads acquired.

• Sales Conversions: Measure sales directly linked to the event.

• Revenue: Calculate total income generated.

• Brand Awareness: Assess social media engagement and media coverage.

3. Calculate Costs  
• Venue: Rental fees.

• Catering & Hospitality: Food, drinks, and service costs.

• Marketing: Advertising and promotional expenses.

• Entertainment: Fees for performers and speakers.

� Tech Equipment: Costs for lighting, audio, and event management software.

• Logistics: Shipping, handling, and transportation.

• Staffing: Salaries and wages for event staff.

• Opportunity Costs: Value of alternatives foregone.

4. Use the ROI Formula  
• Net Profit / Net Costs x 100 to get the ROI percentage.

5. Utilize an ROI Calculator  
• Simplify the process with our Event ROI Calculator.

6. Analyze and Adjust  
• Review outcomes to identify successes and areas for improvement.


